Finance Committee
November 5, 2018

Chairman Kristian Whitsett called the meeting to order at 7:10pm; also present Shelley Roberts, John Payne and Jackie Walsh. Guests includes Jason Cusimano, Martha Thurber, David Parella and Ben Murray from the School Committee (SC); Deena Willmore, Kiera Haydn, Paula Consollo and Karen Bloom from the Buckland Finance Committee (BFC); Deborah Andrew, potential member to Shelburne’s Finance Committee. 
Mohawk School Budget discussion – 
1. The purpose of the meeting is to discuss the towns/school budget with members and guests before the frenzy of budget. The goal is to engage in an open, ongoing dialog, prior to town meeting, in order to work through challenging budgetary concerns.  This way the towns can have more impact on the school budget. 

2. A major concern is the rebidding of the bus contract because the cost has increased by 12% and there is only one bidder. Transportation is 6% of the budget. Reasons why transportation is so costly: 
a. Unionized drivers hourly rate plus benefits are high.

b. Fuel adjustment rates fluctuate.
3. SC has looked into other alternatives but with 250 square miles to cover between the nine towns there hasn’t been a workable alternative. Another challenge to consider is the limited time a student is allowed to ride the bus. 
4. A study was conducted comparing the pros and cons of running the bus route independently vs. hiring a bus company.

a. Owning our own busses:

i. Pro – more control

ii. Cons – Liability, buying buses, paying for drivers

5. Senator Adam Hines is running a commission to look at regional transportation and its challenges as costs.
6. SC has E. & D. account that acts like free cash that goes into a regional account. The E. & D. can’t go over 5% of the budget Decision to spend this money is up to the SC.  Discussion about this account and its potential role in contributing to transportation and other areas ensued.
7. Because of the complexity of the subject FC members asked to be added to the SC mailing list so that members can attend financial subcommittee meetings to learn about the budget. 

8. A question about BSE leaving the Mohawk School District was raised as a way for Buckland and Shelburne to gain more control of their elementary school. 

9. Mohawk School District received $135K from Rural Aid. They used this money to advance their technology. They bought Chrome books for the students, in grades 3-12. Some white boards will be added and a digital literacy course is part of the curriculum. 
a. Major concern – how do we maintain this technology?

10. Preparation of the budget needs to improve. Need to start implanting user friendly presentation models. FRCOG may have suggestions. There needs to be more transparency and clarity between committees and of information. Superintendent Buonicontti needs to be accessible to the towns. 
11. Guests left at 8:15pm
OLD BUSINESS 

Police Department

1. Borrowed about $330,000 for the police station

a. Discovered moderate level of mold. Seller agreed to a $20k hold back to remediate the mold which will cost about $13k.

b. Need to replace furnace 

c. Looking into grants to put towards handicap accessible bathrooms.

d. Closing on the building before Thanksgiving.

e. Need a tax update from Maureen Pike. 

Senior Center

Still focused on Mole Hollow building.

Highway Department

1. Still seeking info from Mark Shippee and Andrew Baker regarding the pros and cons of leasing equipment vs. outright purchasing. 

New Business


Look into tracking the costs of each building the town owns.

Next Meeting
 December 3, 2018 at 7pm. 

Adjournment
At 9:30pm on a motion by John, seconded by Shelley, members voted unanimously to adjourn. 
