Finance Committee (FC)
February 11, 2019

Chairman Kristian Whitsett called the meeting to order at 7:15pm; also present Shelley Roberts, Deborah Andrew, Jackie Walsh and John Redeker (new member). Guests includes Jason Cusimano and Brad Walker from the School Committee (SC); Superintendent Michael Buoniconti; and Andrew Baker.
School Budget 

Traditionally, a struggle between the role of Finance Committee, School Committee and budget sub committees has existed. In order to ameliorate this struggle, Shelburne’s FC invited Superintendent Michael Buoniconti and members of the SC to attend a meeting to discuss the budget. Kristian mentioned that we invited every town department to attend our meetings so it seems reasonable to have representatives from the school attend, since 50% of the town’s budget goes to the school. 

· Discussion regarding school enrollment and rising costs.
· Buoniconti explained that the state has not increased the amount of money they give to the school, it’s at a flat rate because student enrollment is declining. However, operating costs continue to increase annually at approximately 2.5%. Now the state only covers 30% of the costs and the towns are expected to fill in the gaps. 

· Mohawk has tried shrinking departments but that can only help so much before the quality of education diminishes. 

· According to Buoniconti we are at an even exchange for school of choice students. 

· The issue of chart schools is alarming because 4-5% of their budget that comes from the towns is protected by law. Buoniconti claimed that we don’t think about where that money goes because charter schools do haven’t to ask for it, unlike Mohawk. 

· If you want more info on charter schools, review Chapter 70.

· Q: The proposed budget went from a 5% increase down to a 2.5% increase. Why? 

· Teacher retirements that did not need replacing.

· There was about 860K that is half on the books and half not because a portion of that money is in the form of grants that go towards after school programming, athletics, etc… 

· Q: If the average increase of the school budget is 2.5% why is that different the from % each of the towns pay? Why does that change? 

· The overall budget increase remains relatively constant but each town may pay a higher and lower cost annually because of the state’s formula. Allocations change slightly between the towns because of school of choice, who moves in or out of a town.
· The school settles on a budget increase

· The increase goes through a complicated formula mandated by the state

· The towns are expected to pay a percentage of the budget depending on what the state says. 

· For example: If Shelburne has two extremely wealthy families move into the area the overall income of Shelburne shifts. On paper, it looks like Shelburne is able to pay more. 

· Q: If the school is going through financial issues why are you using state aid to buy Chrome books? How do you plan to maintain this technology?
· Buoniconti claims the Chrome books are not that expensive to maintain. Software is easily accessed online which the students can install, rather than a hired technician. Mohawk also uses the broadband shared service. 

· It reduces the need for a teacher to teach computer classes and opens up a room. 

· Chorme books help close the technological literacy gap for students who may not have access to the internet/technology.
· Q: There was a line item question regarding Buoniconti salary.   His salary increased by about 11% when looking at the numbers but on paper it said he’s only receiving a 2% raise. Why?
· Buoniconti said he is given stipends for travel, etc… which he has asked to absorb into his salary, which is the primary reason for the large increase. 
· Q: Other Postemployment Benefits (OPEB)? What is this? Why should we be concerned with this line item?

· OPEB’s are benefits that U.S. state and local governments provide to their retired employees. These benefits principally involve, but are not limited to health care. Buoniconti explained that Mohawk should be adding to it annually in case the state ever requires the money. Mohawk recently added 25K to the account to show discipline in saving and adding to the account gives better % on bond ratings and borrowing.  

· Q: Mass IDEAS

· Buoniconti is giving Prinicpal Mendosa the opportunity pursue MASS IDEAS via grants to reinvent Mohawk’s curriculum through innovative programming. 
· Buoniconti and other guests left at 8:35 PM. 

Senior Center 

· FC has been asked to send a letter of support for the Senior Center Consortium for Expansion Planning to request no less than $100K for discretionary spending. 

· A motion to support the letter was made by Jackie, seconded by Shelley, Deb agreed. Kristian abstained. 

· Expansion Committee recap – potential building sites:

· Mole Hollow 

· Buckland Police Building 

· Mechanic Street property

· Building lot next to Arms Academy. 

· Range of spending – $3.2 – 4.9 million 

Discussion of upcoming meetings. 
Motion to adjourn at 9:45 pm by Shelley, seconded by Deb, unanimously adjourned. 

