Finance Committee Meeting Agenda      6:30 pm,     Thursday, Jan. 14, 2021 Joint meeting with Mohawk district finance committees

Via: Zoom Teleconference
To Join Zoom Meeting  https://us02web.zoom.us/j/3590583442
or Dial 1-929-436-2866 and enter Meeting ID: 359 058 3442
Please announce yourself when you join the meeting
Please also state your name when you speak to ensure accurate minutes

1. Call to Order

2. Order of Business:
  a.  Introductions
	       - What would you like joint meetings to accomplish?

  b.  Mohawk budget
                - Ask superintendent/budget consultant to meet with Fin Coms?
                - Transportation spending
                - Other

c. Fiscal picture for the towns

[bookmark: _GoBack]d. Managing public safety (police, fire, EMS), including staffing, expenses, mission. Ideas for sharing public safety coverage across our towns   

e. Spending by towns on Covid-related expenses -- Any ideas for how Fin Coms can help fight Covid

f. Other issues finance committee members would like the group to discuss

g. Next meeting?

3. Any other business not anticipated

4. Adjournment 


