


				Shelburne Finance Committee Meeting
Thursday April 10, 2023, 5:30 pm
Shelburne Fire Station
18 Little Mohawk Road, Shelburne

Minutes

Call to order:   Called to order at 5:45 pm by Terri Mitchell. Those present include, Finance Committee members, Todd Dubreuil, Matt Popoli, and Jay Readinger.  Absent: Deb Andrew.

1. Old Business:  
· Joined Select Board via Zoom at 6:00 pm to review budget requests from all Departments and Boards.  All budgets were recommended to the Select Board.  MTRSD budget was held out as they are presenting their budget later in the evening.
· Reviewed the Capital Budget request with Select Board.  All items were anticipated with the exception of the proposed roof mounted solar array proposed to be mounted upon the new highway pole barn yet to be constructed.  The Committee requested information on this proposal.  Once received we will review the details.
· Joined the Select Board via Zoom at 6:30to listen to the MTRSD budget presentation.  Budget presented by Superintendent Sheryl Stanton and Business Administrator Bill Lataille.  
              Overall budget for FY 2024				$25,190,517	5.75% increase
              Budget to be funded locally				$20,841,770	2.39% increase
              Grants and Revolving Funds used to reduce budget	$4,348,747
	   (Majority of grants run out next year)
              Shelburne’s FY23 Assessment				$2,651,200
	Shelburne’s FY24 Assessment				$2,809,199	5.96% increase
Bill explained the many reasons for the increases.  Salaries and Benefits account for approximately 60% of the budget.  Currently, the District is in salary negotiations with the Teacher’s Union.  There have been contingencies built into the current budget to cover any increases negotiated.  The current student teacher ratio is approximately 6 to 1, at MTRHS, very low compared to other districts.  Also briefly discussed the proposed changes to the MTRSD Regional Agreement regarding enrollment calculations.  The draft of the changes is going to be sent to the Select Board and Finance Committee as soon as they are finalized.  Returned to the Finance Committee meeting at 7:50 pm.	
               
2.  New Business:
· Thursday, April 13, 2023, 6:00 pm – Via Zoom join Superintendent for presentation by MARS on sustainability of schools.
· Monday, April 17, 2023, 5:30 pm – Join Select Board for final review of budgets for Town Warrant.

3.   Other Issues not anticipated 48 hours before the meeting:   None 

4.  Next Meeting:   Monday, April 17, 2023, @ 5:30 pm. 

5. Motion to Adjourn by Jay Readinger, seconded by Todd Dubreuil.  All in favor.  Adjournment at 8:06 pm.     



