Shelburne Recreation Committee Meeting Minutes
August 20, 2018 6:30pm
Cowell Gymnasium Conference Room
In Attendance:  Norman Beebe - Diana Hardina - Brad Walker - Bill Buck
1 - Approved June minutes
2 – Welcome Bill - Stefan not in attendance
3 – Cowell Director Report:

a---Bill Buck resigned from Indoor Action Sports (IAS) as staff and is now an independent contractor with IAS as well as employed with Greenfield Skating via FMC Ice - no conflict or concerns from himself or presented by those in attendance

b---Lockbox for Cowell key is desired, Bill will contact local realtors he knows to inquire about current methods/models out there and if any are using a version he feels would be appropriate, he may ask if they will donate on of theirs for Cowell use

c---Discussion around whether the 'office' at Cowell is something to be pursued as a for-rent conference room - currently no known office-only rentals have been made in recent times - further discussion tabled for future meetings

d---Who has Cowell keys?


Bill Buck


Norman Beebe (signed out to Diana Hardina semi-permanently)


Highway Dept.


Town Hall


Food Bank has access


Clothes Closet has no known key

e---West County Soccer


$55/2hrs fee was waived for Challenger (UK program) use of gym in inclement weather, they asked Cowell director why there was a fee if it is a Shelburne Rec program, the fee was waived - later discussion clarified that in the future this fees should not be waived, as the Challenger program is an added step removed from Shelburne Rec and generally operates as a for-profit 3rd party program


Future rentals we must remind West County (and all users) that an adult not only must sign out the key, but and adult also must be present for the duration of their activity

f---Tom Manning Basketball


Was charged $55/2hrs for 3 sessions


Charge was appropriate as it is a for-profit unaffiliated activity 


Bill wanted to clarify that with this type of event, no waivers are required - this is correct

g---Facebook Page - Bill must gain access

h---Gmail account - Bill must gain access

i---Payments with various groups, such as volleyball, have been spot-checked and verified - groups have been reminded to ensure all participants are paying for their presence as some potential shortages were identified
4 – Cowell based defibrillator (AED) is to be kept on-site in a designated spot - Norman will work with Town to determine ADA appropriate placement, hopefully below the Office sign in the space between the stairwell and office door - AED is not to leave premises for other events unless being actively used in an emergency
5– Code of conduct for Cowell Gym - Town of Shelburne's official "Visitor Code of Conduct" - undated and with no reference - was approved to hang as a notice on main stairwell bulletin board until such time, ideally moving forward at the September meeting, that a Cowell Gym specific one is drafted and approved for permanent posting. This is the result of sporadic incidents in the past and recently and is an attempt to make consistent enforcement of general conduct rules easier. It is noted that this publication is an already-existing Shelburne document and that, though unposted, the rules set forth apply to all Shelburne buildings and grounds.
6 - West County Soccer

a---Brad attended an initial planning meeting in spring 2018 but is no longer involved in the group

b---Current group leaders appear to be: Jamie Bishop (mom), Jake Thurber, Tina Miller

c---See Cowell Director report for discussion of gym fees
7 - Shelburne 250th

a---Diana represented the Shelburne Rec Committee.  She attended organizing meetings, designed the 250th brochure, and arranged for Pocumtuck Valley Memorial Association's Deerfield Teachers' Center to run an historic games booth.

b---Parade, fireworks, vendor booths discussed and general attitude was that the organizing committee did a tremendous job with the event

c---Suggested that 4th of July Parades, Shelburne Rec should encourage basketball players to dribble down the street as a parade entry - could a hoop be attached to a truck for added interest/movement?
8 - Misc. Items:

a---River Trail - Open Space working under approval of Shelburne Rec to spearhead efforts and begin feasibility study once final funding is settled - a sub-committee to ensure trail is kept clean was mentioned as something needed in the future

b---In-Town Skating Rink - Stefan and Diana are looking at the outfield of the Arms softball field as potential location for a semi-natural rink area with flooding by the Fire/Water District and plowing maintenance by the Highway Department; currently neither department has expressed interest in pursuing this effort - more contacts and discussion is planned

c---Arms Field scoreboard - Norman will locate his notes from a previous attempt to arrange for a scoreboard to be installed; it is recalled that it is hoped to be an analog device and that the one at Cricket would not be a suitable model for copying, possible lamination issues

d---Halloween Dance - some discussion about why last years' did not occur, primarily a lack of a partner organization to enable temporary alcohol sales/consumption - Diana may contact the new GSFABA Director to gain their support, or that of one of their members, as a partner organization

e---First Night - Peaked at ~40 attending children and open to 4-9 year olds (it is thought – Norman will check with Doug Martin, who last ran the event, for accuracy).  Should we try to identify a person(s) or entity to partner with Shelburne Rec to bring this once-popular event back?  More discussion at Sept. meeting.

f---Wilcox Hollow Road Access - Diana stated in June access was fine for her vehicle, not perfect, but not as bad as reported at a previous meetings - Brad stated that as of earlier in the day of this meeting, the road is passable only by reasonable drivers of 4WD or AWD vehicles with some clearance - photos made available to the group showing such issues as a washout that has left an underground culvert exposed, indicating deep ruts exist - ownership of the road and area was discussed; signage about "rules" and parking may make things confusing and the possibility that 3 or more entities are responsible for maintain various sections of this short dirt/gravel roadway creates some difficulty in ongoing maintenance

g---Sunscreen Dispenser and Shade structure - table to 2019

h---Loaner Gear boxes - box originally made has a lid that is too heavy and dangerous; a new design will be tried for spring 2019 deployment

i---Master Resource List - was deemed at previous meetings to be a project that would be difficult to pursue due to the mix of official, unofficial, and gray-area public accesses and places and the concept that some uses are permitted, though publication of such may be discouraged. This list is remains something this Committee will not pursue.

j---Other Projects - none
9 - Cowell Youth Basketball - tabled to Sept. meeting
10 - Other Business

a---Windows in gym - can screens be made so windows may be opened seasonally - can replacement windows be installed - possibility of Mass Save program help - with push-out or other rain-infiltration safeguards in place

b---Hoop broken at new basketball courts - old hoop of style not preferred by experienced players - rumor is that a player broke it without malice and the prime reason it did not withstand the type of play is due to it being a suboptimal construction of hoop (and backboard as well)

c---Discussion about when vandalism or damage is done, do the police contact the rec committee and/or is the rec committee brought into the discussion about potential remedies and costs resulting from such damage

d---Discussion about late-night (up to midnight) outdoor court play disturbing neighbors - Shelburne Rec may ask for 9pm police drive-by to help remind athletes of the 9pm closure of the outdoor courts
11 - Next meeting Monday September 17th at 6:30pm
