Shelburne Recreation Committee Meeting Minutes for Monday, January 21, 2019
Present: Bill Buck, Diana Hardina, Norman Beebe and Stefan 0Topolski
1---- Approve/review November and December meeting minutes – no minutes to approve (
2---- Do final edits for code of conduct for users of the Cowell Gym – We decide to leave it as emailed to folks in early January.  Norman will check with Terry to see what needs to happen next.  We talk about maybe having additional codes of conduct specific by sport.
3---- Ice skating – there’s skating in Stefan’s yard!  Norman talked to Joe Judd about liability issues for Stefan.  Joe encourages Stefan to talk to his insurance agent. Norman will check with Terry about whether the town’s insurance can cover liability issues if the recreation committee sponsors skating at Stefan’s.
4---- Cowell Director report
---office door not working – Bill will talk to Mark

---senior walk would like a key – we decide no at this time

---Bill still planning to talk to Mark about a railing for steps to the Cowell

---volleyball going well

5---- Updates/quick check-ins

* River trail – the money has been released!

* Bottoms for stanchions for volleyball net – Bill will attach them!
* Cowell Youth Basketball Program – Diana combined the two 4-6th grade groups, they now meet Monday night.  Younger groups are going strong.

* Ping pong in the Cowell – Diana forgot to follow up with Andrew.  She will do so.

* Ladder donation – Brad absent

* Other updates
6---- Softball field – will continue to promote having the town maintain the field.
7----Free labor in the Cowell – Diana will talk to Ray at Aubuchon’s about washing the walls in the Cowell.
8---- Cowell user fee structure (preliminary discussion) – discuss when to charge the per person rate and when to charge the per two-hour session rate.
9---- Any other business
*stewards of the gym (preliminary discussion) – in exchange for cleaning could use the gym for free or at per person rate

*open gym – it would be good if we could identify people to offer this

*Whit Sanford would like to see if we could offer a YMCA senior exercise class at the Cowell – Norman will invite her to the next meeting.
10--- Choose date for next meeting – Monday, February 18th 
