Shelburne Recreation Committee Meeting Minutes for April 13, 2022

Present: Diana Hardina, Norman Beebe, Stefan Tolpolski, and Bill Buck
1---- Approve/review meeting minutes for December and March
2---- Bill reported that recreation committee’s email list stored on Mailchimp, which we feared was gone, has been recovered!
3---- Cowell schedule – we’ll post this message in Andrew Baker’s e-Newsletter
The Recreation Committee has scheduled the following drop-in events at the Cowell Gym:

--Basketball on Tuesdays from 6:30 to 8:30 pm for players 35 and over.

--Volleyball on Wednesdays and Fridays at 7 pm for players 16 and over.

There's a $5 fee per player.  Currently, masks are encouraged but not mandatory.
Diana will post something on Facebook and Bill will send out an email.
3---- Mohawk Trail Woodland Partnership grant/skating rink – we discuss how to proceed with this.  Diana spoke to the Town of Greenfield and learned that the  rink they recommend measures 44’ by 88’and costs about $4600.  Stefan points out we would need volunteers to set up the rink, and to clear the ice of snow.  We would also need a small snow clearing tractor (maybe $5000 or  $6000).  Diana wonders if we could have the Town Highway Department help with some of these tasks.  Stefan also points out that the place we would place the rink would need to be level, one inch per 10 feet is too much.  Finally, it’s decided that this year the focus should be on leveling Arms Field, and next year putting in the rink.  Norman will get an estimate for this and write the grant accordingly.  The grant will be coupled with money to complete a new Open Space and Recreation Plan.  Ours expired last year and without a new one we could not apply for DCR funds.  These funds helped us pave the Cowell’s Outdoor Courts.
4---- Town elections in the Cowell – June 10th to 15th.  Bill will let users know these dates.
5---- Outdoor pickleball court – We’ll probably opt for painting three courts on the tennis court.  There would be one on either side of the tennis net and one overlapping these that straddles the tennis net (so folks could swing by and not have to bring their own net.)  Diana would also like to see  a pickleball court painted on half of the basketball court so that tennis, half-court basketball, and pickleball could all happen at the same time. Norman will check in with Jackie Walsh and Jay Readinger about how to best layout the courts and what color to paint the lines.  He’ll then contact Vermont Recreational, the company that paved the court and has agreed to paint the pickleball lines for $275 per court.  We are hoping that the three overlapping courts would cost know no more than $550 given existing/new lines will outline multiple courts. 
6---- Communications strategy – Diana feels this needs improvement!  Currently, when things are functioning correctly, we post on Facebook and send email blasts.  She feels rightly that Facebook doesn’t work for many and groups develop their own email lists for their particular group which could work against new folks joining.  She wonders if we should be using Constant Contact or if Mailchimp is sufficient (what Bill uses).  She’ll talk to Bill and we’ll revisit this.
7--- Diana received an email from Mohawk Trail High School inviting us to join them in a tentative conversation about strengthening school sports in the Mohawk Trail School District.
8--- Next meeting – Monday May 9th at 6:30 pm
