Selectmen’s Meeting Minutes

December 12, 2016
Memorial Hall

4:00pm
Call to Order: Chairman Judd called the meeting to order.  Others in attendance included: Selectboard member Andrew Baker, Town Administrator, Terry Narkewicz and Finance Committee member, John Payne.  Bob Manners was absent.

4:00 pm  Joel Mollison, Northeast IT RE: Proposed IT Action Plan for Town Hall Operations – using funds made possible by a Executive Office of Administration and Finance grant, the Town Administrator along with town office staff  have worked with Joel for the past few months to identify existing IT deficiencies and develop an action plan to create a secure, uniform, reliable, and flexible network for all departments housed within Town Hall.  Joel reviewed the various components of the project and answered questions from the Selectboard and Finance Committee representative.
The actions plan includes approximately $46,600 in network upgrades which include: updating the electrical infrastructure, a centralized server, server rack, locked cabinet to house the server, and migration of the town’s email from a Microsoft Hosted Exchange (Comcast) to Office 365 for Governments.  There are still decisions to be made regarding off-site data storage and policies for town staff
Given the pace at which technology and its cost fluctuates, Joel recommended implemented the changes sooner than later.

Members of the Board were supportive of the project.  Finance Committee member John Payne agreed that the project was worthwhile however, he recommended that the town implement “Best Practices” and Training for all employees using the network, identify future IT needs and establish a special purpose stabilization account, document what has been done for future Boards and make decisions with regards to risk tolerance.

Review of Proposed Special Town Meeting Articles – a special town meeting is tentatively scheduled for Monday, January 9, 2017 to address twelve (12) financial articles and one housekeeping article relative to road names in Shelburne.  Members of the Finance Committee will review the articles at their next meeting.

Adjournment: Andrew presented a motion to adjourn the meeting at 5:30pm.  Joe seconded the motion.  Motion carried unanimously.

Respectfully submitted,

Terry Narkewicz

Town Administrator

