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Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #1 Agenda

Microsoft Teams
Thursday, July 27, 2023
11:00 am - 12:00 am

Introductions 5 minutes
Project Overview 5 minutes
Core Team Role 5 minutes
Community Resilience Building Workshop Overview 30 minutes
Data Sources 5 minutes

Wrap Up and Next Steps 5 minutes



Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #1 Meeting Notes

Microsoft Teams
Thursday, July 27, 2023
11:00 am — 12:00 am

Attendees

- Tricia Yacovone-Biagi (Shelburne)
- Will Flanders (Shelburne)

- Sylvia Smith (Shelburne)

- Jacqui Goodman (Shelburne)

- John Taylor (Shelburne)

- Tom Williams (Shelburne)

- Doris Jenkins (Weston & Sampson)
- Joanna Nadeau (Weston & Sampson)

Core Team Role

- Provide input on specific workshop coals

- Help prepare materials for the workshop and provide feedback on drafts

- Provide local expertise that will help the project run smoothly
Community Resilience Building Workshop Overview

- Review and select climate hazards for the workshop

- Help identify community assets and review the maps

- Help to identify invite list that is representative of Shelburne’s community
Data Sources

- Make sure all town documents are included, such as existing action items included in the

HMP
o Hazard Mitigation Plan 2021 (FRCOG, 2021)

Comprehensive Economic Development Strategy Performance Report (2023)
Open Space and Recreation Plan (2014, update coming 2024)
Town of Shelburne Capital Management Plan (FRCOG, 2017)

State Climate Projections
o Demographics

Wrap Up and Next Steps
Schedule next core team meeting
- Send out invite for the CRB workshop

- Advertisement options for the CRB workshop such as Facebook, Greenfield Recorder,
mailer
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TOWN OF SHELBURNE

Core Team Meeting #1
July 27, 2023

Photo: The Berkshire Edge



WELCOME CORE TEAM

Weston & Sampson Team

« Indrani Ghosh, PhD, Project Manager
* Doris Jenkins, Resiliency Engineer

« Joanna Nadeau, Resiliency Planner

Shelburne, MA Team
« Tricia Yacovone-Biagi, Town MVP Liaison, Rural Resident

« Will Flanders, Town Official, Village Resident

« Tom Williams, Shelburne Emergency Management Director, Rural Resident
 John Taylor, Shelburne Fire Chief, Rural Resident

« Sylvia Smith, former Town Moderator, Rural Resident

 Jacqui Goodman, former Teacher, Village Resident



WELCOME CORE TEAM

ROLE - MORE ON THIS LATER TODAY’S OBJECTIVES

 Confirm framework for process * Review Process
 Provide data and local expertise * Discuss Goals & Plan for CRB
« Participate in and promote the Workshop

CRB workshop * |[dentify top climate hazards

» Finalize priority actions for the
final report



MA CLIMATE PROJECTIONS

By end of century:

Changes in precipitation Rising temperatures

« 18% increase in consecutive dry days * 10.8°F increase in average annual

« 57% increase in days with > 1 in. rainfall temperature
« 7.3 inches additional annual rainfall *  42% decrease in days/year with min.
temperatures < 32* F

« 1,280% increase in 90-degree days/year

Winter weather Regional changes

* Increase in flooding

: Qverall a decrease in annual gnowfall « Increase in frequency and magnitude of
+ Likely to have fewer events with a lot of hurricanes and nor'easters

snow :  + 4-10.5 feet of sea level rise
* Freeze —thaw cycle to change =

Source: State Hazard Mitigation and Climate Adaptation Plan, September 2018 / resilientma.org / Northeast Climate Adaptation Science Center




MUNICIPAL
VULNERABILITY
PREPAREDNESS
(MVP) PROGRAM

* Improved resilience and

preparedness

» Collaboration with stakeholders
MVP Program Status - July 2023

* Increased education, planning, . MVP Designated Communities
and Implemen’[a’[IOﬂ [\ MVP Planning Grant in-progress
. e MVP Action Grant
» Funding for resilience-related ® ‘gfr:p.;f;”j

actions O In-progress

Source . ResilientMA




MVP PROGRAM

1. MVP Planning Grant

Define climate hazards
« |dentify community vulnerabilities and
strengths
» Develop and prioritize adaptation actions
* Receive MVP designation

2.MVP Action Grant Shelburne

« Implement priority adaptation actions
identified during the planning process




MVP CORE PRINCIPLES
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What Can the MVP Action Grant Fund?

Assessments Outreach & Education Management Redesign & Retrofit Nature-Based
Measures Solutions
Ecological Water Quality & Flood Protection Extreme Heat Drought Mitigation
Restoration Infiltration Mitigation

Energy Resilience Chemical Safety Land Acquisition Housing Mosquito Control



CORE TEAM INVOLVEMENT

Virtual engagement options include
webinars, videos, surveys, social
media campaigns, and more!

1. Core Team Kickoff| Thanks for coming!

2. Existing Plans and Stakeholder List | Seeking input today

3. Critical Facilities List and Hazard Map | August (tbd)

4. Review Goals | August (tbd)

5.  Community Resilience Building Workshop | September
(tbd)

6. Finalize Priorities | October (tbd)

7. Public Listening Session and Input | November (tbd)

8. Report | December 2023

Note: Project timeline was set to allow for Shelburne to apply for an MVP Action Grant in FY24



ENGAGEMENT SCHEDULE

i i ! ! !
SEPTEMBER OCTOBER NOVEMBER
2023 2023 2023

Core Team Core Team CRB Workshop Core Team Listening Core Team
Kickoff Meeting #2 Meeting #3 Session Meeting #4




CRB WORKSHOP
OUTLINE

WORKSHOP OBJECTIVES:

* |dentify vulnerabilities
and strengths

» Brainstorm projects or
action items

* Prioritize projects or
action items

TODAY’S DISCUSSION:
« |dentify Goals
 Date, Time, Invite List
« ldentify Hazards

Photos: Town of Egremont

Recommended workshop
topic areas include:

INFRASTRUCTURE

NATURAL RESOURCES

COMMUNITY



R I S K MATR IX Survey with Core Team prior to CRB
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CLIMATE HAZARDS IN SHELBURNE
Pick 4 for the CRB Workshop

Extreme Drought

Flooding Temperatures

Winter weather Wind events , o
(Nor'easters, ice storms, (thunderstorms, Brushfires/Wildfires
snowstorms, blizzards) hurricanes, tornadoes)



STAKEHOLDER LIST




CRB Workshop

After Labor Day (September 4, 2023)
« Wednesday or Thursday

One day, 6-8 hours
In-person, town hall?
Weekday timing

« Early start (8 am) or delayed
(10 am)

Lunch options
» Local catering

Potential Dates: September 13, 14, 20, 21
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CLIMATE
DATA

[

APPLICABLE
PLANS/INFO

Massachusetts Climate Change Projections (ResilientMA, 2022)
Climate Change Assessment (MA EEOA, 2022)
Climate Resilient Design Standards Tool (ResilientMA, 2022)

Massachusetts Integrated State Hazard Mitigation and Climate
Adaptation Plan (2018)

Massachusetts Climate Change Adaptation Report (MA EEA, 2011)

Town of Shelburne Hazard Mitigation Plan (FRCOG, 2021)

Comprehensive Economic Development Strategy Performance Report
(2023)

Open Space and Recreation Plan (2014, update coming 2024)
Town of Shelburne Capital Management Plan (FRCOG, 2017)

Other ongoing efforts?
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THANKS FOR
COMING

Next Steps:

« Schedule next Core Team
meeting (mid-August)
Core team to review
workshop invite list
Send feedback by Aug. 4
Send invite for CRB
Workshop
WSE to share RSVP form
Advertise CRB Workshop to
the public

Photo: The Greenfield Recorder




Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #2 Agenda

Microsoft Teams
Wednesday, August 23, 2023
2:00 pm - 3:00 pm

CRB Workshop Attendees

* Review RSVPs (24 Yes as of 8/23/23)
CRB Workshop Materials

*  Workshop Agenda
» CRB Matrix
o Confirmation of Climate Hazards
o Asset Category Grouping
* Map of Community Assets
* Overview of PowerPoint Slides
o Optional input by September 8, 2023

CRB Workshop Preparations

» Fellowship Hall
o Fee foruse?
o Building access at 8 am
o Tables/ Chairs
o Print Flyer to hang on entry door
* Food/ Drinks
o Breakfast — Local business for coffee / pastries?
o Lunch - Keystone Market (Sandwich platters, fruit platters, drinks, chips, plates /
utensils)



Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #2 Meeting Notes

Microsoft Teams
Wednesday, August 23, 2023
2:00 pm - 3:00 pm

Attendees

- Tricia Yacovone-Biagi (Shelburne)
- Will Flanders (Shelburne)

- Sylvia Smith (Shelburne)

- Tom Williams (Shelburne)

- Doris Jenkins (Weston & Sampson)
- Joanna Nadeau (Weston & Sampson)

CRB Workshop Attendees

e RSVPs (24 Yes as of 8/23/23) — Good representation of people at this time
o Several Shelburne committees will be present and regional groups
e Tricia will send out follow-up email to everyone who has not responded

CRB Workshop

o We will be pre-assigning attendees to tables, will share table numbers at the sign in desk
e Break down the agenda to include the breakout discussion time specifically
o Review PowerPoint Slides by September 8, 2023
e Include Hurricane Irene and most recent storms in July that have impacted/not impacted
for Shelburne. Discuss how these storms are very localized — surrounding communities
impacted but not Shelburne and vice versa
e Include high-intensity short duration storms in climate hazards

CRB Workshop Preparations

e Fellowship Hall
o Tricia will provide building access at 8 am
o Tricia and Sylvia will follow up on a projector to use
e Food/ Drinks
o Breakfast — Shelburne Falls Coffee Roasters
o Lunch — Keystone Market (Sandwich platters, fruit platters, drinks, chips, plates /
utensils)



Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #3 Agenda

Microsoft Teams
Monday, October 16, 2023
2:00 pm - 3:00 pm

Listening Session Prep

- Selectboard meeting timing and format
- Question format

- Slido poll overview

- Follow up survey format

Listening Session Advertisement
- Town Web page text
- Eblast and social media posts
Mailer
Greenfield Recorder

Presentation

Agreement on priority action item language
- Where Shelburne is
- Future grant funding opportunities



Town of Shelburne, MA

Municipal Vulnerability Preparedness Planning Grant Project
Core Team Meeting #3 Meeting Notes

Microsoft Teams
Monday, October 16, 2023
2:00 pm - 3:00 pm

Attendees
- Tricia Yacovone-Biagi (Shelburne)
- Will Flanders (Shelburne)
- Jacqui Goodman (Shelburne
- John Taylor (Shelburne)

- Doris Jenkins (Weston & Sampson)
- Joanna Nadeau (Weston & Sampson)

Listening Session Prep

- Selectboard meeting starts at 5:30. Our slot starts at 6:00
- Generally, questions are held for the end or put in the chat
- Slido polls would be great if we can get people to participate — make instructions super
Clear
o Ask for feedback on prioritization and town preparedness
- Follow up survey will be part of summary of findings review

Listening Session Advertisement
- Town Web page text
- Eblast and social media posts
o Shelburne falls in a nutshell FB group
- Mailer
o Tricia is coordinating this with a local printer
- Greenfield Recorder

Presentation
- Simplify priority action item language for the presentation, keep as full text in report
- Emphasize that Shelburne is catching up to other towns, but that we have lots of examples
to follow
- Emphasize that this project is grant funded, and how other grants can be matched with in
kind hours rather than exclusively capital funds





